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Digital Transformation 
is IGNITED by an Agile 
Master Plan 

Transformation is an art and a science 
that intersects and fuses together the 
following:

• Revenue strategies
• Behavior mapping
• Compelling creativity
• Data-informed engagement
• Tactical execution

Explore More Insights
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Drivers of Digital
Performance
• High impact campaigns

• Captivating brand messaging

• Personalized interactions

• Immersive pathways

• Resonating customer experiences

• Persuasive mobile commerce

• Seamless, cross channel buyer journeys

• Continual testing and experiments

• Rapid pivoting and adjustments

• Well-formulated KPI dashboard
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Digital 
Potency

Skillfully shape the brand and digital 

landscape with technical prowess, 

data insights, and trailblazing design & 

creativity that will raise performance, 

transform sales velocity, accelerate 

the growth playbook, and influence 

the human heart.
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Efficiency and 
Innovation

Design finely tuned, fluid, and targeted customer experiences and buyer journeys. Digital transformation 
means being ‘all in’ to build relevant and value-driven campaigns that are steadily tested. 

Peak performance is achieved when a brand utilizes data insights and lean technologies to spur 
momentum in the digital space.

Trigger Visual Engagement Compel Curiosity & Interest
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Maximize Attribution and Modeling

Accelerating 
Growth
Growth is derived from a blend of tactical 

maneuvers.  The expanse of mobile, data-

driven campaigns, AI-led strategies, 

interactive elements, and integrated digital 

channels demand a deep dive into science 

followed by curating creative experiences 

that fuel your segmented audiences.

Gain an 
intelligent 
view of the 
preferences, 
lifestyles, and 
habits of your 
customers.
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Enterprising
Solutions
The art of digital performance requires an exceptional 

eye, distinctive customer behavior insight, and an 

unyielding drive to improve and optimize the brand 

experience. 

The science of digital performance involves analyzing 

data sets to discern patterns, interpret buying 

decisions, calibrate brand appeal, and measure the 

impact of advertising on consumer attitudes.

Tailored, Value-Based Messaging

Personalized Frontline Experiences

Focused Ads for Specific Ecosystems

Agile & Experimental Methodologies

Insightful & Storytelling Engagement
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Design a Customer-centric Path to Purchase

Resonate & 
Maximize Value

The customer experience must be 

seamless, enduring, relevant, and 

compelling. 

Any amount of brand ‘clutter’, excess visual 

distractions, or cumbersome content will 

adversely impact performance.

Anna Taylor | artofdigitalcommerce.com | anna@artofdigitalcommerce.com | 760.429.3800 8



Pay Attention to Quality Assurance

Data
Speaks Volumes
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Utilize analytical data and performance 

metrics to optimize campaigns and drive 

tactical goals.  

Center efforts on the benefits of BI for 

forecasting, customer insights, marketing 

integration, campaign optimization, and 

improving process efficiency.



Digital Shelf 
Analytics

Digital shelf analytics (DSA) uses 

automation to monitor products and 

deliver real-time insight into buyer 

behaviors. 

The data is a suite of KPIs that track, 

measure, and predict digital 

commerce performance.
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Online Objectives
A digital leader must have the finesse to 
utilize digital platforms and social media to 
augment brand amplification, authority, and 
adoption.

Process Optimization

Automate workflows -and- design 

procedures and pathways that improve 

outcomes and increase efficiencies.
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Four Pillars
• Brand storytelling that resonates with the 

audience.
• Experiences that trigger an intended 

response.
• Engagements that secure relationships 

and earn audience trust.
• Opportunities that garner market share.



Transcend Conventional 
Thinking Redesign customer-facing 

platforms and applications to 

support dynamic, personalized 

content and illustrate an elevated 

brand experience.

Provide a variety of browsing and 

purchasing options for customer 

convenience — web, mobile app, 

email, SMS, and digital wallet.
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Leverage purchase and customer data to initiate 
personalized sales opportunities.

Apply journey-based logic to the touchpoints to drive 
conversions.

Create digital breadcrumbs that capture brief 
moments and reverberate attention.

Drive organic reach through a vivid and impelling 
social feed.

Track engagement to inform and optimize the brand’s 
approach and voice.

Momentary Yet Powerful Discovery Opportunities
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Deepen Audience
Engagement



Digital Foundations
A person's topmost sensitivity is the leading indicator of 
their intent. People seek out messaging that addresses 
their highest priorities, needs, and deficiencies.

Audience sentiment is powerful and a primary driver. The 
information and perspectives that are front of mind will be 
the lens by which one's thinking comes into focus.

Segmentation is essential to target communication with an 
influential voice, tone, inflections, and language.

Aligning values helps people to believe there is a bridge 
between the brand and themselves. Provide signals that 
anchor to the audience's self-esteem and imbeds in the 
upper ranks of their imperatives.
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Attention is limited. It is either goal-driven or stimulus-driven. Words must be 

articulated based on one of those drivers. And there are certain messaging 

inputs that help to capture attention including creating contrast, reiteration, 

and being memorable. 

Business data is often siloed, inaccessible, and fractured.  Additionally, data 

cleansing and standardization are tremendously time-consuming. No matter 

the challenges, data illuminates and illustrates. It is the critical source of light 

in any North Star initiative. To position a brand for strategic planning, 

performance forecasting, and innovation, data must be available, structured, 

queried, and analyzed.

There are two critical forms of digital currency - audience 
attention and business data.
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Digital Currency
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Use iterative experiments, mix modeling, and data 

aggregation & analysis to maintain an accelerated pace of 

production. Perform hyper-tempo testing to gain 

maximum understanding of what matters most to the 

audience.

The objective is to activate interest within the fluidity of 

attention. While that often seems impossible, in actuality, 

motivation is moveable and persuasion is pliable.

Operate a Dynamic, Rapidly Evolving Business Strategy
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Achieve Incremental
Improvements



Leading Digital Practices

Develop a flexible technology roadmap that 
accommodates modularity, adaptability, and 
automation so the organization can quickly pivot 
and respond to changing circumstances.

Conduct experiments, thorough market research, 
and analysis of customer behaviors to gather 
crucial data on trends, preferences, and future 
projections.

Agile Methodology, 
Automated 
Workflows, and 
Hyper-Tempo Testing
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Perception is our reality. Branding must zero in on perception.

The law of least mental effort requires a brand to streamline experiences 

and to bring clarity to their messaging.

The power of randomness urges marketers to be innovative, original, and 

remarkable.  Being too predictable weakens a brand's UVP.

The strength of pain aversion is considered to be stronger than the pursuit 

of pleasure. This constitutes the pain frame vs. gain frame strategy.

Use generative AI tools to curate sought-after content on trending topics.

Automate campaigns for intent-driven personalization and contextual 

engagement.

Arrange a lean and cloud-based MarTech Stack for scalability, nimbleness, 

and maneuverability.

Engaging brand experiences and influential messaging have 
principles that must be in every marketer's toolbox. These 
principles include:

Anna Taylor | artofdigitalcommerce.com | anna@artofdigitalcommerce.com | 760.429.3800 18

Digital Tenets



Pioneering a Profit 
Bearing Path By nature, people are curious, and they want to better 

grasp the world around them. These inner forces compel 
them to explore online.  This propensity is the foundation 
for effective brand strategies.

Curate opportunities to organically connect, resonate, 
and demonstrate relevancy to ensure alignment with the 
target audience.

Strategies must be a creative powerhouse. For a lasting 
effect, develop initiatives that are bold, have impact, and 
die hard.

Campaigns must be fine-tuned by data and advanced 
through rigorous testing. Take an iterative approach.

A brand must find the right synthesis and success-
drivers for steady improvement and sustainable growth.
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2025 Marketing Levers to

Optimize Outcomes

• AI Powered Workflow Automation

• Personalization at Scale

• Social Content Generator

• Visual Search with Google Lens

• Keyword Strategy for Voice Search Queries 

• Contextual Chatbots

• Authentic, Real-Life Storytelling

• R.A.T. Marketing (Reactive, Agile, Trending)

• Targeted Personas

• UGC (User Generated Content)

• Social Media Funnel

• AR (Augmented Reality) Experiences

• Geographically Targeted & Culture-Specific 
SEO
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Strategic goals and ROI 
objectives are achieved 
from a high-speed, 
orchestrated gigabyte of 
strategy, hustle, and a 
spectacle of ingenuity.

Anna Taylor
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THANK YOU

IGNITE. FUEL. PROPEL.
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Fortified by creative and technical prowess, I am 

laser-focused on the optimization & growth of 

digital commerce, multi-channel performance, and 

brand amplification, resulting in measurable lift in 

engagement, conversions, and monetization.
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